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Culture scores are influenced by relationships.  We designed these questions to build connection and help your team determine the influences behind each of your four culture scores.  Through discussion, you can examine your results as an opportunity for continued growth.   
 
We have included questions for teams with particularly high or low COREculture scores to better isolate what your team is excelling at or needs to work on.  

These questions are meant to be used one or two at a time – not all 20 at once! These questions can be used in:
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· 1:1s
· Weekly team check-ins
· Quarterly retreats
· Culture-building workshop





COMMUNICATION

1. Do you feel you can communicate freely and authentically within our team as we work together? 
2. As a team, what could we do to be better communicators? 
3. What makes you feel listened to or understood? 
4. How do you prefer to give and receive feedback? 
5. What’s something I might misunderstand about how you communicate? 
6. What’s one way we could create more space for open dialogue as a team? 
7. When was the last time you felt really heard by someone on this team? What made it feel that way? 
8. Are there moments when you hesitate to speak up? What holds you back? 
9. What’s the best way for you to process information — written, verbal, visual, etc.? 
10. How do you sense when someone is being authentic in communication? 
11. What’s one phrase or behavior I use that might unintentionally shut down communication? 
12. What are some signals you give when you're overwhelmed or not ready to talk? 
13. How do you like difficult conversations to be approached? 
14. What does “clear communication” look like to you? 
15. What are some ways we can better communicate during high-stress or high-stakes situations? 
16. What assumptions do we tend to make on our team communication that we should question more often? 
17. How could we create a culture of curiosity in our conversations? 
18. How well do we listen to understand — versus listening to respond? 
19. How would you describe the tone of our team’s day-to-day communication? What would improve it? 
20. What’s one thing we can start doing today to become more open and effective communicators? 




✅ If Communication Scores Are HIGH
These questions help reinforce what’s working and identify what to keep doing or even scale across the organization.
What We’re Doing Well
1. What habits or rhythms have helped us maintain strong communication as a team? 
2. When someone on this team communicates, what makes it feel clear and respectful? 
3. What unwritten rules or values shape how we talk to one another — and how can we make those more intentional? 
4. Who consistently models excellent communication, and what can we learn from them? 
5. How can we protect our communication strengths as we grow or face challenges? 




⚠️ If Communication Scores Are LOW
These questions uncover root issues and guide the team toward solutions.
What We Need to Improve
1. What’s one thing making communication harder than it needs to be right now? 
2. Are there topics or tensions we tend to avoid — and why? 
3. What gets in the way of people feeling safe to speak up? 
4. When messages are missed or misunderstood, where does the breakdown happen? 
5. What’s one simple change we could make this week to improve how we share and receive information? 




COHESION

1. When do you feel the strongest sense of connection to this team? 
2. What helps you feel included and that you belong here? 
3. Who on this team brings people together? How do they do it? 
4. What’s something personal you’d like others to know about you? 
5. What rituals or routines help us feel like “us”? 
6. How do we celebrate each other’s wins — big or small? 
7. What do we do that builds trust among teammates? 
8. What breaks trust — even in subtle ways? 
9. When have we felt most like a united team? What made it happen? 
10. What are the shared challenges we've overcome together? 
11. How well do we include new people into the fold of the team? 
12. What shared language or inside jokes give this team character? 
13. What stories do we tell about our team — and what do they say about our identity? 
14. How can we better support one another in times of personal or professional difficulty? 
15. What’s one way we could spend more time together that isn't task-oriented? 
16. How do we resolve tension or misunderstandings when they arise? 
17. What assumptions do we make about each other that might need revisiting? 
18. What’s one thing that brings us closer together — and one thing that might be pushing us apart? 
19. Who on this team might be feeling disconnected, and how can we help? 
20. What kind of culture do we want to co-create — and what’s stopping us? 






✅ If Cohesion Scores Are HIGH
Use these to recognize strengths and reinforce what's working.
1. What are we doing — intentionally or not — that creates such strong team connection? 
2. How does our team handle conflict or stress in ways that bring us closer together? 
3. What team moments make you feel proud to be part of this group? 
4. Who has made a meaningful contribution to our team culture, and how can we recognize them? 
5. How can we bottle what’s working here and extend it to new hires or other teams? 




⚠️ If Cohesion Scores Are LOW
Use these to uncover disconnects and identify areas for rebuilding connection.
1. When do you feel disconnected from the team — and what’s contributing to that? 
2. Are there silos, cliques, or unspoken divisions that are hurting our cohesion? 
3. What barriers are keeping us from seeing each other as people, not just coworkers? 
4. How do we unintentionally leave people out — and how can we change that? 
5. What’s one small step we could take this week to rebuild or strengthen our connection? 



IDENTITY

1. How would you describe our team’s personality in just three words? 
2. What do we stand for — even when no one is watching? 
3. What values show up in our day-to-day decisions and behaviors? 
4. Do our actions match the culture we say we want? Why or why not? 
5. What does “being part of this team” mean to you? 
6. How do we want others inside and outside of the organization to describe us? 
7. In what ways are we different from other teams — and why does that matter? 
8. What do we do that reflects our best selves as a team? 
9. How do we respond when we’re under pressure — and what does that say about us? 
10. What symbols, stories, or habits define our team identity? 
11. What shared beliefs do we hold about success, failure, and growth? 
12. How do our values influence how we treat each other — especially in moments of tension? 
13. Who are our role models as a team? Who do we admire and why? 
14. What kind of reputation do we currently have — and is that what we want it to be? 
15. Do we have a strong “why” that guides our work? Can everyone articulate it? 
16. What’s one aspect of our culture that needs to evolve for us to grow? 
17. How do individual strengths and personalities shape our collective identity? 
18. What kind of legacy do we want this team to leave behind? 
19. How inclusive is our identity — do all voices feel part of it? 
20. What kind of energy do we bring into rooms, meetings, and conversations? 


✅ If Identity Scores Are HIGH
Use these to solidify and celebrate alignment.
1. What shared values are we most proud to embody? 
2. How does our team’s identity show up in our everyday decisions and behaviors? 
3. When did you last feel like, “This is exactly who we are”? 
4. How can we use our identity as a strength when facing external challenges or change? 
5. What’s one thing we’re known for that we should never lose? 
 




⚠️ If Identity Scores Are LOW
Use these to bring clarity and alignment to a fragmented or unclear identity.
1. How would each of us describe our team’s identity — and what differences do we notice? 
2. Are there mixed messages about what we value or expect from each other? 
3. Do people feel pressure to conform or freedom to be authentic here? 
4. What do we say we care about — and where are we falling short? 
5. What kind of team do we want to become — and what’s standing in the way? 




IMPACT

1. What kind of positive impact do we want to have — and on whom? 
2. How do we define success as a team beyond metrics or KPIs? 
3. Does our daily work feel connected to a larger purpose? Why or why not? 
4. What legacy do we hope to leave behind as a team? 
5. How do we measure whether we’re actually making a difference? 
6. Who benefits most from the work we do — and do we keep that top of mind? 
7. What makes our work feel meaningful on a personal level? 
8. How do we stay aligned with our long-term mission when we’re in the weeds? 
9. When have we made the biggest difference as a team? What made that possible? 
10. What gets in the way of our team having more impact? 
11. Are we building something sustainable — or just hitting short-term goals? 
12. Who is responsible for holding the vision of our team’s impact — and is that a shared responsibility? 
13. How often do we reflect on whether we’re living up to our mission or purpose? 
14. What voices are we missing when we talk about our impact? 
15. How do we celebrate progress toward our greater impact, not just task completion? 
16. What’s one thing we could stop doing that doesn’t align with the impact we want? 
17. How does our impact align with the needs of our community, clients, or end users? 
18. If someone joined our team tomorrow, how would we describe the difference we’re making? 
19. Are we as a team inspired by the impact we’re trying to create — or do we need to revisit the vision? 
20. What’s one bold action we could take to increase our positive impact this quarter? 


✅ If Impact Scores Are HIGH
Use these to explore momentum, maintain alignment, and reinforce purpose.
1. What’s helping us stay aligned and focused on our impact? 
2. How do we keep our vision alive — even on the busiest days? 
3. What are we most proud of accomplishing together in terms of meaningful outcomes? 
4. How can we help others in the organization see and connect with the impact we’re making? 
5. What risks or innovations are we willing to take because of how much we believe in our mission? 




⚠️ If Impact Scores Are LOW
Use these to clarify purpose, invite shared ownership, and reignite meaning.
1. What do we think our impact is — and are we actually making it? 
2. Does everyone feel like their work contributes meaningfully to something larger? 
3. Are we chasing outcomes that don’t actually inspire or fulfill us? 
4. What barriers are keeping us from doing the work that really matters? 
5. How can we co-create a shared vision of impact that feels energizing and clear? 
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