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Speaker Values
Productive
Ethical
Artistic
Inspired
- Share and consider all options
- Be prepared with relevant support materials
- Give the reasoning behind your thoughts
- Share accurate and realistic details/deadlines
- Empathy, then process
- Put facts and figures in writing later
- Come prepared to share your case well
- Ask clarifying questions
Productive
Ethical
Artistic
Inspired
- Check in personally before tackling the process
- Provide time for questions and reflection
- Be clear and concise
- Keep to the necessary details
- Present your goals in an open, engaging manner
- Allow time for ‘how’ questions
- Discussion-focused before solution-focused
- Open environment to share ideas
- Demonstrate commitment to the goal
- Stay on task
- Ensure each person gets to share ideas
- Help each other stay on task
- Use a back-and-forth conversation style
- Mix of why questions and how questions
- Follow shared rules and procedures
- Set realistic deadlines and expectations
- Be well prepared
- Share the reasons behind your goals
- Engage personally before addressing the task
- Give time to reflect on what you’re saying
- Set a warm environment
- Ask feeling questions
- Talk big picture
- Get details in writing
- Share goals with clarity and accuracy
- Organize your thoughts ahead of time
Listener Values
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Connecting People with Purpose
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